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What is Marketing  
for an Open Source project?



Burning $45/click on google for the keywords ?



or perhaps this ?



#define Marketing Success

• Awareness amongst prospective 
users 

• Established trust on the project and 
community 

• Healthy adoption and a sane size of 
contributors



awareness About ?

• Excellent and mature code quality  

• Small albeit amazing community  

• Exceptionally high success rate of 
implementations. 

• Advantages of License 

• Scalable and Secure Architecture



Excellent and mature code quality



Small albeit amazing community 



High Success Rate of Implementations
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High Success Rate of Implementations



High Success Rate of Implementation - Sep 2014

• 75000+ Customers 
• 10k+ registered users 
• 9K+ SKUs

• Horizontally scaled on AWS 
EC2 Cluster 

• 99.99% Uptime 
• Docker based deployment 
• Tryton POS Beta Customer



trust On ?

• Project Energy 

• Focus on regular predictable releases 
since v1 

• Real-world usage of the product  

• Low TCO (Total cost of Ownership)  

• Usability of the Software  

• Support availability



Adoption



When is adoption healthy enough ?

“When you convince a significant number of people that 
your project is the best solution to their problem!.”

–Nathan März 
Former Twitter engineer. Author of Storm and Cascalog. 



Healthy adoption - Users

• Documentation 

• Books and Tutorials 

• Customer testimonials



Documentation  
https://github.com/tryton/tryton-documentation

• Most successful project of TUB2013  

• 18 active contributors  

• 102 commits  

• Functional documentation  

• Beginners guide 

https://github.com/tryton/tryton-documentation


Books and Tutorials  
Helping users learn Tryton

• Learning curve should be low 

• Broken Guided demos 

• Webinars  

• User guides  

• Tutorial series 

“A lot of open source developers 
don't realise how crucial docs are: 
people cannot use your software if 
they don't understand it“ 

–Nathan März



Customer testimonials : 
Helping users trust Tryton



Customer testimonials : 
Helping users trust Tryton

• Real world usage 

• Case Studies 

• Stories 

• Blogs  

• Twitter mentions



Healthy adoption - Developers

• Ease of contribution ? 

• Un-conferences 

• Code Sprints 

• Social Proof ? 

• Github 
• Mailing list activity 
• Status badges 
• IRC



Healthy adoption - Developers
Social Proof: Github Watchers, Stars and Forks

“Riak on GitHub as a mirror 
was bringing us more 

attention and driving more 
community growth than was 

our canonical repo on 
BitBucket.” 

(http://basho.com/a-few-more-details-on-why-we-switched-to-github/) 

http://basho.com/a-few-more-details-on-why-we-switched-to-github/


Healthy adoption - Developers
Social Proof: Github Repo

Why Git/GitHub, as opposed to Mercurial/Bitbucket or some 
other system?  

Because it's very well-made, and it's where the people are. 
Clearly GitHub has won the majority of open-source developers' 

mindshare. John Lennon said: "If I'd lived in Roman times, I'd 
have lived in Rome. Where else?" GitHub is Rome. 

http://www.holovaty.com/writing/django-github/ 

http://www.holovaty.com/writing/django-github/


Healthy adoption - Developers
Social Proof: Github Repo



• Hosting on Github 

• Modern tools compatibility  

• Testing tools  

• Google hosts on Github for 
adoption 

Ease of contribution



Ease of contribution

Despite being clearly marked as a readonly & unofficial 
mirror, the project receives more pull requests to individual 

modules than bugs on bugs.tryton.org

http://bugs.tryton.org


Healthy adoption - Developers
Social Proof: Badges



Spread the openness of Tryton

• Participation in PyCon’15 and 
euro python’15  

• Proposals of booth by TSF  

• Code sprints





#1. Our Website



Our Website - hmmm

Openlabs Experience

If you inform a prospect about Tryton 
and the customer decides to explore…. 

1. 64% of them did not believe they were on the right 
website 

2. 72% of them believed the project was abandoned/dead 
or had no activity 

3. 45% of them decided to drop tryton from options after 
visiting website 



Our Website - sucks!

Just one of the several false misconceptions people arrive at 
looking at our website  

:(



Welcome to www.tryton.us

http://www.tryton.us


1. Work in Progress 
2. For the English speaking world (at the moment) 
3. Creative Commons License 
4. Fork on Github and update the site (Like python website)

git clone git@github.com:openlabs/tryton.openlabs.us



#2. Tryton Web Client

Heads Up! 

Time Travel is not invented yet!



#2. Absence of modern interface for web client ??

Tryton web interface (in 2014)



ERP Interfaces of our Cousins
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ERP Interfaces of our Cousins



Alright! our cousins are crazy, but what’s everyone else doing ?



Welcome to the future



Announcing a modern web client project

1. Web components for 
Tryton Widgets 

2. Only support modern 
evergreen browsers 

3. Paper Elements



Announcing a modern web client project

https://www.youtube.com/watch?v=HKrYfrAzqFA

http://www.apple.com


Reference and link glossary

• Openerp/Odoo paid keyword data captured from free tool - SEMRush - http://www.semrush.com/ 

• Xtuple Conf2014 - http://www.xtuple.com/press/apple-co-founder-steve-wozniak-announced-as-xtuplecon-
opener 

• Nathan Cruz Blog - http://nathanmarz.com/blog/history-of-apache-storm-and-lessons-learned.html 

• Tryton documentation project - https://github.com/tryton/tryton-documentation 

• Tryton online demo - https://demo.tryton.org:8000/ (login/password = demo/demo) 

• Google public repository on github - https://github.com/google 

• Tryton Mirror hosted at - https://github.com/tryton

http://www.semrush.com/
http://www.xtuple.com/press/apple-co-founder-steve-wozniak-announced-as-xtuplecon-opener
http://nathanmarz.com/blog/history-of-apache-storm-and-lessons-learned.html
https://github.com/tryton/tryton-documentation
https://demo.tryton.org:8000/
https://github.com/google
https://github.com/tryton

